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MPA has been active since 2005 in north Bihar, a 
playfield of eight major rivers. In north Bihar flood 
is a recurrent phenomenon that, on an annual 
basis, destroys thousands of human lives, apart 
from livestock and assets worth millions. The 
issue of flood in north Bihar has wide-ranging and 
multiple consequences with direct and indirect 
influence on people’s life, in particular:

♦ Inaccessibility to safe drinking water and 
hygienic and appropriate sanitation facilities 

♦ Health problems, particularly water borne 
diseases

♦ Collapse of agriculture, restricted local 
livelihood opportunities and rampant 
migration

♦ Disruption of individual, family and 
community life

Issues highlighted and addressed by 
MPA

♦ Access to safe drinking water during floods
♦ Knowledge base on groundwater 

contamination (physical, chemical, and 
biological) 

♦ Water quality and subsequent practices 
of ensuring access to clean water and 
managing water at the community level

♦ Sanitation technology investments and 
management mechanisms for flood prone 
areas

♦ Innovative agricultural practice to minimize 
flood induced risks

Mission and Approach

MPA is a belief and commitment about inspiring 
a behavioural change amongst the flood affected 
rural population of north Bihar, to improve 
individual and collective wellbeing. MPA’s 
purpose is to 

♦ Construct a congenial social environment, 
by stimulating cooperative action and 
accountability towards shared problems 
and through sustainable technological 

innovations and adaptation of conventional 
wisdom in order to ensure a shared, 
sustainable and effective management of 
local resources

However, much beyond that, the wider mandate 
is to stimulate collective action and accountability 
towards a ‘common good’ amongst the local 
habitants for grassroots cooperation, through 

♦ Developing community based practices for 
challenging the present trend of dependence 
on external sources and proposing an 
alternative approach of self-reliance 

♦ Inspiring a behavioural change of rural 
communities with regards of common 
property resources and institutions, building 
self-management as an attitude towards local 
problems

♦ Building a critical mass of human resources 
for dealing with the local problems and in 
executing need based interventions while 
aiming at innovations

Megh Pyne Abhiyan (MPA), literally cloud water campaign, is at the same time 
a campaign, involving people around the issue of drinking water, sanitation 

and alternative farm based livelihood  and a functional network of grassroots 
organizations. The campaign is presently active across five districts of 

Bihar, India - Supaul, Saharsa, Khagaria, Madhubani and West Champaran, in 
partnership with five grassroots organizations – Gramyasheel, Kosi Seva Sadan, 

Samta, Ghoghardiha Prakhand Swarajya Vikas Sangh and Water Action along 
with social development professionals and resource groups. Collaboration with 

resource groups has equipped the campaign to handle technical issues concerning 
drinking water, groundwater dynamics, sanitation, water quality, agriculture, 
disaster response and social mobilization. Whereas, resource individuals have 
facilitated campaign’s progression in thoughts, comprehension and solutions 
as well as in developing linkages for enhancing campaign’s scope, ability and 

impact. Arghyam deserves a special mention here because had it not been for its 
consistent support for five years, in all probability, MPA would have remained 
a concept. The challenges involved in supporting the concept of MPA in north 

Bihar and forging ties with new local groups and individuals to shape the 
campaign neither detered nor intimidated Arghyam.



MPA’S Activities Are

♦ Temporary rainwater harvesting (safe 
collection and storage), through an 
innovative technique that is particularly 
appropriate during floods (serve also as 
a shelter and does not require further 
filtration), and can be adapted to local 
requirement by people 

♦ Developing cadre of Jal Doots (Water 
Ambassadors) to popularize the concept of 
‘temporary rainwater harvesting’

♦ Carrying out scientific water testing in the 
villages by trained local social workers, 
compiling and disseminating comprehensive 
data to strengthen knowledge base activism 
on groundwater quality 

♦ Modifying the age-old grain storage 
structure, known as kothi as a rainwater 
storage facility by local communities, and 
popularized as Jal Kothi

♦ Promoting locally available techniques of 
filtering and purifying contaminated water 
for drinking purposes

♦ Reviving dugwells and renovating them as 
alternative and flood resistant safe drinking 
water source

♦ Appropriating sanitation technology 
through developing phaydemand shauchalay 
(beneficial toilet) locally

♦ Developing and popularizing contextual 
agricultural practices in flood affected areas, 

sandy soils, low lying and waterlogged areas, 
for local food production on a sustainable 
and equitable basis

♦ Collaborating with the district administration 
to mainstream alternative water, sanitation 
and agricultural practices

♦ Encouraging social movement around water, 
sanitation and agriculture, by sensitizing 
people through marches, meetings at various 
levels, festivals, alternative media interaction, 
educational programs 

♦ Advocacy at grassroots, district and state 
levels with regard to water and land, 
integrating peoples’ representatives, block 
level officials, politicians, district level 
department head, senior and eminent 
citizens, civil society representatives and 
media

♦ Field action research on community based 
water management, environmental history, 
flood adaptive mechanism practices, social 
movements around water, social impact of 
knowledge and technology for thematic 
learnings to innovate and improve

♦ Building capacities of organization partners 
and field staff with regard to water 
management, social development processes 
and organizational culture (i.e. accountability, 
program reporting and documentation, 
financial management)

♦ Documentation as a tool to generate 
knowledge and establish opinions regarding 
alternatives 

MPA’s key processes

♦ Updating contextual knowledge 
and impact of unsafe drinking 
water and hazardous sanitation 
and present agricultural practices

♦ Developing community based 
practices for challenging the 
present trend and proposing an 
alternative approach 

♦ Exploring and developing low 
cost, innovative and relevant 
interventions with maximum 
returns for wider acceptability 

♦ Creating points of reference 
within the state for facilitating 
learnings, adaptation and 
adoption 

♦ Understanding hydro-geological 
dynamics through a set of well 
defined scientific processes

♦ Mobilizing mindsets towards 
alternatives



Way Forward 

• Enhance sustainable knowledge in the context of local reality and build social capital to ensure 
an effective response to people’s needs and livelihood requirements

• Establish an alternative development model of self governance in an area where the 
development processes are being manipulated and controlled by short term relief and 
rehabilitation measures

• Consolidate the community mobilization around water, sanitation and alternative farm based 
livelihoods issues and facilitate collective action to address common problems and concerns

Megh Pyne Abhiyan
C/o Dr. A. Sinha, Dr. R.V.P. Sinha Clinic, 

Rajvibhuti, Salimpur Ahara, 
Patna - 800003, Bihar

Telephone - +91-9810307445 / 9973969616

840, 1st Floor, 5th Main 
Indiranagar 1st stage 
Bangalore - 560038

Karnataka
Ph: +91-80-41698941/42

www.arghyam.org 
www.indiawaterportal.org

Safe, sustainable water for all
v/;Ze

M
in

d’
s E

ye
 C

om
m

un
ic

at
io

ns
M

ob
ile

: 9
81

15
01

11
9,

 
em

ai
l: 

m
in

ds
ey

e@
ai

rte
lm

ai
l.i

n

graminunatti@gmail.com


